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EXECUTIVE SUMMARY

In the rapidly evolving domain of cybersecurity, Managed Detection and
Response (MDR) has emerged as an essential safeguard for organizations
seeking to enhance their digital defense mechanisms. This white paper delves
into the twenty-year narrative of mnemonic's MDR services, unveiling the
company's dedication to delivering a distinctive blend of high-touch service,
cutting-edge technology, and a legacy of innovation.

mnemonic's MDR solutions are distinguished by their exceptional blend of
human-driven customer service and advanced technological platforms, which
incorporate artificial intelligence (Al) and machine learning (ML) to ensure
precision in threat detection while maintaining impressively low false positive
rates at less than 2%. The company's commitment to expert retention
underscores its competitive edge, fostering stability and continuity in its
comprehensive security suite.

Drawing inspiration from its Norwegian roots, mnemonic integrates foundational
values of quality, reliability, and trustworthiness into every facet of its operations
and solutions. This white paper aims to navigate readers through mnemonic's
unique selling propositions, core application scenarios, and persuasive success
stories, illustrating the strategic benefits of partnering with mnemonic for MDR
services.

Key highlights of this white paper include:

A primer on MDR and its pivotal role in the modern cybersecurity framework.
An exposition of mnemonic's sophisticated MDR service, underscored by its
singular approach and technological prowess.

e Adiscussion on prevalent challenges encountered in the MDR market, such as
high false positive rates and the scarcity of actionable intelligence.

e A concise evaluation of mnemonic's distinguishing features, including its
personalized service model, battle-hardened automation platform, low false
positive incidence, dedication to personnel retention, focus on innovation, and an
extensive security portfolio.

e An outline of the influence of mnemonic's Norwegian heritage and core principles
on its business conduct and security solutions.
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INTRODUCTION TO MANAGED
DETECTION AND RESPONSE (MDR)

In the ever-shifting sands of digital security, MDR has arisen as a leading cyber
defense strategy. This paradigm of security services is engineered to furnish
organizations with a vigilant and proactive layer of defense that is constantly on
the alert, ever responsive, and ready to act against the sophisticated threats of
the digital age.

MDR transcends traditional security measures with its dynamic capabilities. It is
not merely a passive shield, but an active sentinel endowed with the intelligence
to detect, the agility to respond, and the resilience to withstand cyber onslaughts.
This white paper sets the stage to explore how MDR is not just an option but a
necessity for contemporary organizations seeking to navigate the treacherous
waters of cyber threats.
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THE RISING IMPORTANCE OF MDR

The importance of MDR services has grown significantly as organizations
increasingly recognize the limitations of traditional, prevention-focused security
measures. MDR provides a dynamic security posture, with 24/7 monitoring,
advanced threat detection, and rapid response capabilities that are essential for
defending against sophisticated cyber attacks.

MDR services have grown from a novel concept to a critical component of
modern cybersecurity strategies. They provide continuous monitoring and
analysis of threats, employing advanced technologies and expert human analysis
to detect and neutralize cyberattacks swiftly.

The Anatomy of an Effective MDR Solution

_—

|——

An effective MDR solution is akin to a multi-layered organism, each layer working
in concert to protect the integrity of the whole. The anatomy of such a solution is
comprised of several vital components that function synergistically:

e 24/7 Threat Monitoring: This is the ceaseless vigilance that forms the eyes and
ears of MDR, constantly scouring the IT environment for signs of suspicious
activity.

e Advanced Analytics: Here lies the brain of the operation, employing artificial
intelligence and machine learning algorithms to parse through data, identify
patterns, and flag anomalies indicative of cyber threats with a degree of accuracy
unattainable by human analysts alone.

e Expert Human Analysis: Complementing the analytical prowess of technology,
human insight adds depth to the MDR solution. Seasoned security experts
provide the necessary context, intuition, and decision-making that automated
systems lack, interpreting nuanced threat behaviors and orchestrating precise
response strategies.

e Incident Response: This is the rapid reflexive response to confirmed threats,
aimed at containing and mitigating the impact. It involves a coordinated series of
actions to neutralize threats and restore systems to their secure state.
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e Threat Intelligence: Serving as the collective memory and foresight, this
component provides access to a vast repository of information about current and
emerging threat actors and their tactics, techniques, and procedures (TTPs).

The effective deployment of an MDR solution is not merely about installing a set
of tools; it's about weaving a fabric of security that is as dynamic and complex as
the threat landscape itself. It's about a comprehensive, responsive approach that
keeps organizations one step ahead in the cyber arms race. As we further
explore mnemonic's implementation of MDR, we will unveil the nuances that
make their solution not only effective but exemplary in the realm of digital
security.

The Current State of MDR Offerings

Today's MDR offerings represent a spectrum of capabilities, with providers
endeavoring to cater to a diverse range of security needs. These services are
designed to act as a force multiplier for IT departments, augmenting their ability
to detect and respond to threats more efficiently and effectively. The state of the
market is such that while there is a plethora of MDR services available,
discerning the optimal fit for an organization's unique security requirements has
become increasingly challenging. The market variability ranges from basic,
automated alert systems to sophisticated, full-spectrum solutions that blend
technology with expert human analysis.

5 LIONFISH
~'2Z TECH ADVISORS



Overview of Challenges

High False Positive Rates: Many MDR services overwhelm security teams with
alerts, the majority of which are false alarms, leading to alert fatigue.
Over-Automation: Reliance on automation without sufficient human oversight
results in a lack of nuanced threat analysis.

Decentralized Operations: The disconnection between people, processes, and
technology creates complexity and inefficiency.

Cost-Prohibitive Services: High costs and unclear ROl from some MDR
providers strain financial resources.

Limited Scope and Depth: Some MDR solutions offer a narrow range of
services that fail to meet the diverse needs of different organizations.

Expert Turnover: The high turnover rate of security professionals within MDR
providers can lead to inconsistent service quality.

Detailed Examination of Typical Pain Points in the
Current MDR Market

MDR services are a cornerstone of modern cybersecurity strategies. However, as
organizations integrate these services, they often encounter a range of pain
points that can compromise the efficacy of their security posture. Here, we
dissect these common issues, examining their prevalence and impact on
organizational security.

Prevalence of High False Positive Rates

One of the most significant challenges organizations face with MDR services is
the high rate of false positives. Security Information and Event Management
(SIEM) systems and other detection tools can generate an overwhelming number
of alerts, many of which are benign or irrelevant. The consequence is a
phenomenon known as "alert fatigue," where security teams become
desensitized to notifications, potentially overlooking critical warnings of actual
incidents. This not only strains resources but can also delay response times to
real threats, increasing the risk of damage.

In fact, 40% of respondents in the State of Threat Hunting report said that too
much time wasted on false positive alerts is one of the top challenges faced in
security operations centers (SOCs). This illustrates the enormity of the challenge
and highlights the need for MDR solutions that can better prioritize and manage
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https://www.intrusion.com/the-state-of-threat-hunting/

alerts. Therefore, organizations must seek out advanced MDR solutions that
incorporate artificial intelligence (Al), comprehensive threat intelligence, and
higher-quality service delivery. These solutions aim to automatically neutralize
threats without overwhelming the security team with alerts, enabling a more
efficient and focused approach to cybersecurity.

Over-Automation and Lack of Human Nuance

While automation is a valuable tool in handling the volume and velocity of
modern cyber threats, over-reliance on it can lead to gaps in threat detection and
response. Automated systems excel at processing large datasets and identifying
known patterns, but they lack the contextual understanding that seasoned
security analysts bring to the table. Unique or sophisticated attacks often require
human intuition and experience to interpret subtle signs of compromise that
automated tools might miss.

Organizations increasingly recognize the limitations of over-automated MDR
services. A report by ESG found that 26% of surveyed IT and cybersecurity
professionals view the lack of advanced analytics to detect and respond to
complex threats as a significant problem.

Decentralized Operations and Complicated Silos

An integrated approach to cybersecurity is critical, yet many organizations find
that their people, processes, and technology operate in isolated silos. This
decentralization leads to inefficiencies, miscommunication, and a fragmented
view of the threat landscape. MDR services that fail to offer a cohesive strategy
can make these issues worse, resulting in disjointed incident response efforts
and a lack of unified threat intelligence.

Industry surveys suggest that over three-fourths of organizations acknowledge
the importance of aligning their cybersecurity strategy with their IT operations, yet
struggle to achieve this in practice due to operational silos.
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Financial Considerations and Transparency in High-Cost
MDR Services

The pricing of MDR services poses a complex challenge for many organizations.
While cybersecurity investment is undeniably crucial, the financial burden of
MDR services is often made worse by a lack of pricing predictability and
transparency. This lack of clarity can make it difficult for businesses to
understand the true return on investment (ROI), leading to potential budgetary
discrepancies and tough decisions about continuing expensive services with
ambiguous benefits.

Moreover, the industry is increasingly welcoming greater transparency around
pricing models. Clear, upfront disclosure of costs helps organizations plan more
effectively and avoid the pitfalls of unexpected expenses. This is particularly
relevant given the unfavorable practices observed, such as the overselling or
misrepresentation of the total cost of ownership (TCO). The true cost of MDR
services extends beyond the sticker price, encompassing the impact on cloud
consumption, internal resource costs needed to manage and interact with the
service, and even indirect costs like alert fatigue, which can drain staff time and
focus.

When evaluating the potential costs of a cybersecurity breach, organizations
must consider these comprehensive expenses in relation to the level of
protection provided. Transparent pricing and honest representation of service
capabilities and costs not only foster trust but also empower businesses to make
informed decisions aligned with their security needs and financial constraints.

A one-size-fits-all approach to MDR is often insufficient to address the diverse
security needs of different organizations. MDR services with limited scope and
depth may not provide comprehensive protection, leaving security gaps that can
be exploited by adversaries. Organizations require tailored solutions that
consider their unique environment, industry regulations, and risk profile.

Data from a Forrester study highlights that over half of organizations want more
customization from their MDR providers, signaling a market demand for more
flexible and adaptive security services.

5 LIONFISH
<22 TECH ADVISORS


https://www.forrester.com/blogs/announcing-the-forrester-wave-managed-detection-and-response-mdr-q2-2023/

10

Operational Risk from Expert Turnover

The cybersecurity industry faces a well-documented skills shortage, with high
turnover rates among professionals. This can lead to inconsistencies in service
delivery and a loss of institutional knowledge within MDR providers. For
organizations relying on these services, the churn of experts can introduce
operational risks and reduce the effectiveness of their MDR solution.

According to the SANS 2023 SOC Survey the average tenure of a SOC
employee is 3.4 years overall. In addition, according to the Tines 2023 Voice of
the SOC Survey 63% of practitioners have some level of burnout and over 55%
say they’re likely to switch jobs in 2024 and beyond.

What is the average employment duration for an employee
in your SOC environment (how quickly does staff turn over)?

31.6%

35%
30% 29.9%
(o]
25%
20%
15% 14.8%
10% 9.3%
5.5%
0% o

1year or less 1-3 years 3-5vyears 5-10 years 10+ years Unknown

Figure 23. Average Employment Duration (Q3.60, n = 311)

Figure: SANS 2023 SOC Survey

The (ISC)? Cybersecurity Workforce Study reveals a global shortage of over 4
million cybersecurity professionals, emphasizing the impact this has on
maintaining a stable and knowledgeable MDR workforce.
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Statistics and Market Research Evidence

The issues outlined above are not anecdotal but are reflected in statistics and
market research across the cybersecurity industry. For instance, the 2023
Cybersecurity Insiders Report shows that 63% of organizations experienced
problems with false positives, and 47% cited the need for more skilled security
analysts as a key challenge.

While MDR services are vital in combating cyber threats, organizations must
navigate these pain points carefully. Selecting the right MDR provider—one that
harmonizes technology with human expertise, offers tailored solutions, and
maintains a stable team of experts—is critical to overcoming these challenges
and ensuring robust cybersecurity defenses.

THE DISTINCTIVE EDGE OF
MNEMONIC’S MDR

At the heart of mnemonic's MDR offering is a deep-seated commitment to a
personalized, high-touch service model. This approach is tailored to transcend
the typical transactional nature of cybersecurity services, fostering a partnership-
centric relationship that prioritizes the unique needs and objectives of each client.

High-Touch Service Approach

mnemonic's High-Touch MDR Service elevates the conventional Managed
Detection and Response framework to a consultative partnership that places the
client at the center of its operational ethos. This service is meticulously crafted to
provide a deeply personalized and interactive cybersecurity experience, where
the emphasis is placed on understanding and addressing the unique challenges
and goals of each client. Below is an in-depth exploration of the facets that make
up mnemonic's High-Touch MDR Service:
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1. Experienced and Diverse Expert Teams

mnemonic's High-Touch MDR Service is distinguished by its highly specialized
team of cybersecurity experts, tailored to meet the unique needs of each client's
industry and threat landscape. This team is not static; members rotate through
various roles, such as operations in the SOC, customer support, and research
and development. This rotation ensures a comprehensive understanding of
cybersecurity from multiple perspectives, enhancing the team's ability to respond
to complex security challenges effectively.

The team’s qualifications are notable, with high-level security clearances and
certifications from respected bodies such as SANS, ISACA, and ISC2. This
expertise is crucial in handling sensitive and complex security scenarios,
providing clients with assurance of the team’s capability and integrity. The diverse
skill set within the team, including specialists in offensive security, vulnerability
management, and compliance, ensures that all aspects of cybersecurity are
covered comprehensively.
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2. Customized Security Architecture

At mnemonic, the approach to security architecture is highly customized. Unlike
one-size-fits-all solutions, mnemonic designs a security framework that aligns
closely with the client's specific organizational structure, regulatory demands, and
business operations. This bespoke architecture ensures that security measures
are not only effective but also seamlessly integrated into existing processes,
thereby minimizing disruption and enhancing operational efficiency.

This tailored approach extends to handling complexities associated with multi-
vendor environments. Clients navigating transitions between different security
technologies receive expert guidance, ensuring smooth integrations and
continued efficacy of security measures even in dynamic technological
landscapes.

3. Direct and Strategic Communication

Communication is a cornerstone of mnemonic's High-Touch MDR Service.
Clients enjoy direct and immediate access to their dedicated team, with regular
strategic sessions that enhance understanding and collaborative planning. These
sessions cover security posture, threat intelligence, and landscape evolution,
ensuring that clients are always informed and prepared.

This high level of engagement is maintained during critical incidents as well, with
real-time communications that allow clients to make informed decisions swiftly.
Such proactive communication practices ensure that clients are not just
recipients of services but active participants in their cybersecurity defense
strategies.

4. Proactive Incident Engagement

When security incidents occur, mnemonic’s response is immediately proactive
rather than reactive. The team provides detailed analyses and actionable
intelligence, ensuring that clients understand the implications of each incident
and are involved in the decision-making process. This approach not only helps in
effectively mitigating threats but also ensures that the client’s business
operations are maintained without significant disruption.
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5. Forward-Looking Security Strategy

mnemonic's strategy involves more than just addressing current threats; it
includes a forward-looking component that anticipates future security challenges.
Through continuous risk assessments, threat modeling, and predictive analytics,
mnemonic helps clients prepare for and mitigate potential threats before they
become imminent dangers.

This anticipatory approach is complemented by strategic advice and planning
assistance, empowering clients to adapt their defenses in accordance with
evolving cybersecurity trends and ensuring they remain at the cutting edge of
security technologies and methodologies.

6. Empowerment Through Education

A key aspect of mnemonic’s service is the emphasis on client education and
empowerment. By providing clients with detailed information on the nature of
threats and cybersecurity best practices, mnemonic fosters a deeper
understanding and appreciation of the security measures implemented. This
education is not limited to formal training but is integrated into every interaction
with the team, ensuring that clients gain a practical understanding of how to
enhance their security posture.

Educational initiatives include workshops, seminars, and regular updates on the
latest cybersecurity trends and threats. This ongoing education helps clients build
a resilient security culture within their organizations, making them less vulnerable
to attacks and better equipped to handle security incidents independently.

7. Partnership-Driven Approach

mnemonic's service is deeply rooted in a partnership-driven philosophy. This
approach is based on building relationships that extend beyond typical client-
service provider dynamics. It is about establishing a foundation of trust and
mutual respect, with a shared commitment to achieving the client's long-term
business and security objectives.

This partnership ethos ensures that clients feel a genuine sense of support and
alignment from mnemonic, not just in day-to-day operations but also in strategic
planning and crisis management. Clients are assured that mnemonic is not just a
service provider but a committed partner invested in their success.

5 LIONFISH
<22 TECH ADVISORS



15

8. Comprehensive Data Enrichment

One of the technical strengths of mnemonic’s MDR service is its comprehensive
data enrichment capabilities. By integrating a wide array of intelligence sources
and applying advanced analytical tools, mnemonic enhances the contextual
understanding of each alert and incident.

This enriched data allows for more accurate differentiation between false
positives and genuine threats, enabling a more focused and effective response. It
also helps in identifying subtle patterns that could indicate sophisticated, multi-
stage attacks, thereby improving overall threat detection and response
capabilities.

9. Expertise Across Major Security Vendors

The expertise of mnemonic's team spans across a variety of major security
technology platforms, including solutions from vendors like Check Point, Palo
Alto Networks, and Microsoft. This extensive knowledge allows mnemonic to act
as an expert intermediary who can manage technology integrations and
transitions smoothly, minimizing any potential security risks associated with such
changes.

For clients, this means less worry about the complexities of managing multiple
security products and more confidence in their overall security posture. Whether
it's deploying new technologies, migrating to the cloud, or complying with new
regulations, clients can rely on mnemonic's expertise to guide them through
these processes efficiently and securely.

10. Seasoned and Growing Team

mnemonic's team stability and growth are pivotal indicators of its superior service
quality and reliability. The company has experienced a 20% increase in team size
over the past year and boasts an impressive average tenure of 7.5 years,
significantly higher than the industry norm. With an exceptionally low turnover
rate of less than 4%, in contrast to the industry's 20%, mnemonic demonstrates a
robust commitment to retaining and nurturing top talent.

This enduring stability is essential for ensuring consistent and continuous service
delivery. It also cultivates a culture of knowledge sharing and mentorship within
the company, greatly enhancing the quality of services provided to clients. Such
a deep and enduring expertise ensures that clients receive support from a team
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that is not only experienced but is also deeply committed to long-term excellence
in service.

In Summary

mnemonic's High-Touch MDR Service transcends traditional MDR offerings by
fostering an environment of close collaboration, customization, and client
empowerment. It provides an unparalleled depth of service where every aspect
of the client's cybersecurity needs is met with meticulous attention to detail,
proactive strategy, and a commitment to partnership that ensures not just
security, but peace of mind.

Advanced Data Enrichment Strategies

mnemonic employs advanced data enrichment strategies to improve detection
accuracy and reduce false positives to less than 2%. These strategies are
innovation-driven and supported by proprietary intellectual property.

At the core of mnemonic's cybersecurity suite is a sophisticated approach to data
enrichment, which significantly elevates the precision of threat detection and
minimizes the occurrence of false positives. This approach is not static; it is
propelled by a culture of innovation and is supported by intellectual property,
ensuring that mnemonic's solutions are not only current but also leading-edge.

Easy as 1-2-3: The 3-Step Process
1 - Pre-analysis:

mnemonic's data enrichment process is meticulously designed to empower
security analysis and informed decision-making, leveraging real-time and
historical data for comprehensive insights. The initial phase of this process
begins with the identification, normalization, and enrichment of data. Here,
essential metadata such as geographical locations and initial reputation
assessments are integrated. This foundational enrichment not only standardizes
diverse data types and sources but also sets the stage for effective downstream
analysis, incorporating mnemonic’s own Argus Event Format, which captures a
snapshot of accurate information relevant to that point in time. This is a process
that is not typically made available or is an option by other MDR providers.
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2 - Decentralized Analysis:

As the process advances into the decentralized analysis, the data undergoes
further enrichment tailored to specific customer requirements. This includes
adding detailed information from multiple sources like DHCP information, network
connection logs, and other supporting logs. Sophisticated event correlation
techniques are employed to detect patterns indicative of security threats,
integrating data such as user roles, asset importance, and existing vulnerabilities.

3 - Centralized Analysis:

The centralized analysis phase expands the scope by integrating global threat
intelligence and performing extensive long-term examinations of data to unearth
broader trends and emerging threats. This central analysis is crucial not only for
aggregating similar events and deduplicating alerts but also for providing a
historical context through the stored snapshots in the Argus Event Format. These
shapshots contain enriched and correlated data at the time of the event,
including user information, user roles, and specific threat data, which remain
accessible for future investigations even as infrastructures and attack surfaces
evolve. This method ensures that even if devices or cloud storage are cleaned up
months later, the relevant data from the time of the event is preserved and can
be referenced to provide valuable historical insights.

Techniques and Technologies
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Microservices Architecture:

mnemonic has adopted a cutting-edge microservices architecture, segmenting
their software development into over 22 distinct services. This architectural
choice enhances their agility, allowing for rapid deployment of updates — often
within hours to days — and positions them at the forefront of industry innovation.
The robust and open API ecosystem, along with a comprehensive array of
development tools, supports this architecture, enabling seamless integration and
continuous improvement.

Threat Intelligence Fusion:

mnemonic's methodology includes the fusion of real-time threat intelligence with
an extensive historical data repository. This fusion enriches the context of
cybersecurity alerts, dramatically improving the accuracy of threat detections. By
cross-referencing current events with past data, mnemonic can identify patterns
and anomalies that would be indiscernible in isolation.

Argus Platform Capabilities:

The sheer scale of data processed by the Argus Platform is a testament to
mnemonic's capacity and expertise. With 75 billion events analyzed daily,
culminating in 27 trillion events annually, the platform is a powerhouse of data
processing. This operation is managed by a team of over 350 security industry-
certified experts, ensuring that the vast streams of data are handled with the
highest levels of proficiency and attention to detail. This expertise is distributed
globally, with strategic locations across Norway, Sweden, Netherlands, Denmark,
UK, and US guaranteeing a comprehensive and round-the-clock defense
posture.

Commitment to Innovation and R&D:

mnemonic's dedication to maintaining a leadership position in the market is
evident in its innovation-first strategy. This strategy is underpinned by a strong
investment in data science and automation. Over one-third of the team is
devoted to research and development. This focus ensures that mnemonic not
only keeps pace with the rapidly evolving threat landscape but also anticipates
and sets trends within the cybersecurity industry.
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Expanding on Strategies

The advanced data enrichment strategies at mnemonic are not merely a set of
isolated techniques. They are components of a holistic and adaptive framework
designed to provide clients with the most reliable and forward-looking
cybersecurity defense mechanisms.

e Continuous Innovation Loop:
mnemonic has established a continuous innovation loop where feedback from
the operational environment feeds directly into the R&D process. This loop
allows for the development of new innovative features and the enhancement of
existing technologies, ensuring that the data enrichment process is always at
the cutting edge.

e Collaboration with Industry and Academia:
mnemonic frequently engages in partnerships with leading industry entities,
academic institutions, as well as public and private sector organizations,
CERTs, security agencies, and law enforcement through collaborative, joint
research projects. These cooperative efforts focus on addressing real-world
cybersecurity challenges with practical solutions. By incorporating diverse
expertise from various sectors, mnemonic's data enrichment methods benefit
from a wealth of fresh perspectives and innovative ideas, which are crucial for
outpacing sophisticated cyber adversaries.

e Training and Knowledge Sharing:
To fully leverage their advanced data enrichment strategies, mnemonic invests
in extensive training for their staff. Knowledge sharing is a priority, ensuring that
all team members are adept at utilizing the latest technologies and techniques
to protect client assets.

mnemonic's approach to data enrichment is multifaceted and dynamic,
characterized by a relentless pursuit of innovation and a commitment to
excellence. Through their innovative technologies, strategic collaborations, and a
dedicated R&D team, mnemonic not only secures their clients’ digital assets but
also shapes the future of cybersecurity.
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mnemonic's MDR Service Portfolio

mnemonic's MDR service portfolio is meticulously designed to address the full
spectrum of cybersecurity challenges faced by organizations today. Their
services are crafted to deliver immediate protection across various fronts,
ensuring that clients benefit from a robust and multi-layered defensive strategy.

Core MDR Offerings:

e Managed SIEM/SOAR: mnemonic integrates advanced Security Information and
Event Management (SIEM) with Security Orchestration, Automation, and
Response (SOAR) capabilities. This fusion enables streamlined incident
management, allowing for rapid detection, prioritization, and response to
potential threats.

e Endpoint and Network Security: Offering comprehensive protection strategies,
mnemonic safeguards all endpoint devices and network architecture within an
organization. Their approach ensures that every entry and exit point is monitored
and secured against potential breaches.

e Email, Log, and Cloud Security: Recognizing the diverse nature of cyber
threats, mnemonic provides specialized protection against email-based attacks,
implements continuous log monitoring, and delivers robust cloud security
solutions. This includes Cloud Security Posture Management (CSPM) to oversee
and enhance cloud platform security postures, and Cloud Workload Protection
Platforms (CWPP) for securing and managing cloud workloads.

e Managed Continuous Threat Exposure Management (CTEM):
mnemonic's proactive services extend beyond traditional vulnerability
management to include Managed Continuous Threat Exposure Management
(CTEM), which not only identifies and promptly addresses security
vulnerabilities but also continuously monitors for new threats. This service is
complemented by External Attack Surface Management (EASM), enabling
organizations to discover and secure previously unknown and unprotected parts
of their network. Additionally, mnemonic offers continuous control monitoring,
providing ongoing assessments and recommendations to correct security
misconfigurations and close gaps in security policies. By integrating these
comprehensive approaches, mnemonic ensures that organizations can
effectively fortify their defenses against potential exploits, thereby significantly
reducing the risk of attacks before they occur.
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e Cyber Physical Security, OT, and loT Security: Understanding the unique
challenges of Cyber Physical Security (CPS), Operational Technology (OT), and
the Internet of Things (loT), mnemonic offers tailored defenses. These
specialized services ensure the protection of critical infrastructure and connected
devices, which are often targets for sophisticated cyber-attacks. This is fully
integrated with the IT MDR services for complete visibility and coverage.

Enhanced MDR Services:

Delving deeper, mnemonic provides additional layers of security and support,
ensuring that clients have access to comprehensive and advanced cybersecurity
measures:

e Trusted Account Manager: Clients are assigned a dedicated account manager
who becomes intimately familiar with their specific security landscape. This
ensures personalized service and a deep understanding of each client's unique
needs and challenges.

e Extended Cloud Log Retention: To support thorough investigations and help
meet compliance requirements, mnemonic offers over 13 months of log retention.
This extended retention is crucial for uncovering long-term patterns and providing
evidence in post-incident analyses.

e Integrated Threat Intelligence Platform (TIP): mnemonic's TIP service is
included with the Argus Platform by default and is customized for each client,
offering insights into the latest emerging threats and vulnerabilities. This tailored
intelligence enables organizations to stay one step ahead of potential attackers.

e Proactive Threat Hunting: mnemonic's proactive threat hunting targets
advanced threats, including zero-day attacks, that may evade traditional
detection. The team uses historical data for automated retroactive analysis to
identify new threats based on recent Indicators of Compromise, such as IPs,
domains, and hashes. Additionally, expert-led investigations meticulously search
for subtle or complex threats. This robust approach is integral to mnemonic's
services, ensuring quick identification and mitigation of emerging threats to
enhance security.

¢ Integrated Sandbox: mnemonic’s sandbox environment is integrated with the
Argus Platform by default and allows for the safe analysis of suspicious files,
minimizing the risk to the organization's live environment. mnemonic has an open
API that allows customers to add other sandbox solutions as needed.
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e Purple Team Exercises: Backed by one of Europe’s largest and most
experienced incident response teams, mnemonic's Purple Team exercises
integrate Red and Blue team efforts to enhance an organization's ability to detect
and respond to real-world threats. This collaborative approach not only tests but
also significantly improves your security defenses by applying custom threat
intelligence and advanced emulation tactics.

Expansion on Services:

mnemonic's MDR portfolio is not just a set of services but an ecosystem of
security measures that work in concert to protect clients from the ever-evolving
landscape of cyber threats. They achieve this through a blend of cutting-edge
technology, expert analysis, and a forward-thinking approach to cybersecurity.

e Customized Security Protocols: Each service in mnemonic's portfolio is
customizable to fit the specific requirements and risk profiles of their clients,
ensuring a bespoke security posture that aligns with each organization's
objectives and regulatory demands.

e Integration with Existing Systems: mnemonic's services are designed to
seamlessly integrate with existing IT infrastructure, creating a symbiotic
environment where new and existing security measures enhance one another.

e Education and Training: Beyond implementing technical solutions, mnemonic
emphasizes the importance of education and training for their clients' staff. They
understand that a well-informed workforce is a critical component of any
comprehensive cybersecurity strategy.

e Continuous Advancement: The cybersecurity field is dynamic, and mnemonic's
commitment to research and development means their MDR services are
continually evolving. They invest in the latest technologies and methodologies to
ensure that their clients are always equipped with state-of-the-art defenses.

In essence, mnemonic's MDR service portfolio represents a holistic approach to
cybersecurity, where advanced technology, expert guidance, and strategic
foresight combine to create a formidable barrier against cyber threats. With
mnemonic, organizations can focus on their core business operations, confident
in the knowledge that their cybersecurity needs are being expertly managed.
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Industry-Leading Expert Retention Rates

mnemonic's culture and policies prioritize expert longevity and satisfaction,
leading to retention rates that surpass industry averages.

Analysis of Culture and Policies

At the heart of mnemonic's retention success lies a deeply ingrained culture that
values its people as the primary architects of its success.

This culture is fostered by a few key principles that define the company:

e Investment in Professional Development: mnemonic is committed to the
growth and development of its employees. The company offers abundant
opportunities for continuous learning and career advancement, helping
individuals to reach their professional goals while contributing to the company's
mission.

e Work-Life Balance: The policies at mnemonic are carefully crafted to respect
personal time and promote job satisfaction. Understanding that a happy team is
crucial for productivity and innovation, mnemonic ensures a balance between
work demands and personal life, which is reflected in their flexible working
arrangements.
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Competitive Compensation: Recognizing the value of its experts' contributions,
mnemonic offers attractive salary packages and comprehensive benefits. These
packages are designed not just to reward current achievements but also to invest
in the long-term well-being and satisfaction of their workforce.

Employee Ownership: A distinctive aspect of mnemonic's business model is its
status as an employee-owned company. This ownership structure enables the
employees, who are not just staff but also shareholders, to steer the company
according to long-term objectives rather than short-term profits. This vested
interest in the company's success ensures that decision-making aligns closely
with mnemonic's core values and long-term vision, fostering a collaborative and
committed workplace environment.

Direct Impact of Policies on Employee Satisfaction: The direct result of these
policies is a heightened level of employee satisfaction. When employees are
stakeholders, they share in the success of the company, leading to a more
invested and motivated team. This satisfaction cascades down to their
customers, who benefit from the dedicated and engaged approach that
mnemonic's employees bring to their work.

Profitability in a Challenging Market: In a market where profitability can be a
major challenge, mnemonic stands out as a financially robust entity. The
company's profitability is a testament to its effective business model and
operational excellence. Without the pressure to satisfy external investors,
mnemonic can focus on sustainable growth and delivering value to its clients.
Demonstrating a strong commitment to innovation and continuous improvement,
mnemonic reinvests up to 30% of its profits annually into the advancement and
research, and development of its platform and offerings. This strategic
reinvestment ensures year-over-year enhancement of its services and
capabilities. This is something that has continued for the past 20 years since the
founding of the company.

Recognition of Excellence: mnemonic's outstanding workplace culture is
consistently recognized, having been named one of Norway's top ten workplaces
for the twelfth consecutive year, and securing 1st place for the third consecutive
time by Great Place to Work (GPTW), a global authority on workplace culture
evaluation. This consistent ranking underscores mnemonic's commitment to
excellence.
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Norges Beste
Arbeidsplasser-

Core Use Cases for mnemonic’'s MDR

mnemonic’s Managed Detection and Response (MDR) services are designed to
meet a variety of security demands across different scales and complexities of
business environments. Below are detailed explorations of specific scenarios
where mnemonic's MDR services excel, including large-scale enterprise threat
management, mid-sized business adaptability, and complex security requirement
handling for organizations with unique security landscapes.

Large-Scale Enterprise Threat Management

Problem Statement: Large enterprises face a multitude of complex,
sophisticated threats across a vast array of devices and networks. They require a
scalable solution that can manage a high volume of security events and
incidents.

mnemonic's Solution Approach:

e Scalable Security Infrastructure: mnemonic provides a robust platform capable
of processing and correlating large volumes of data in real-time.

e Advanced Analytics and Machine Learning: To handle the sheer scale of
threats, mnemonic employs advanced analytics and machine learning to detect
anomalies and potential threats efficiently.
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e Dedicated Security Teams: Large enterprises benefit from dedicated security
teams that focus on their specific threat landscape and security needs.

Outcomes:

e Reduced false positive rates due to advanced analytics.

e Quick identification and mitigation of sophisticated threats.

e Enhanced overall security posture through constant monitoring and proactive
threat hunting.

Mid-Sized Business Adaptability

Problem Statement: Mid-sized businesses require MDR services that can adapt
to their growth and changing needs without the resources of a large enterprise.

mnemonic's Solution Approach:

e Customizable Service Packages: mnemonic offers flexible service packages
that can be tailored to the unique needs of mid-sized businesses.

e Scalable Resources: As the business grows, mnemonic's services can scale up
to meet the increasing demand without sacrificing performance or security.

e Personalized Service: A Trusted Account Manager works closely with the
business to ensure the MDR services evolve with the company's trajectory.

Outcomes:

e Security measures that evolve with the company’s growth.
e A cost-effective solution that doesn’t compromise on the level of protection.
e Access to expert advice and support is typically reserved for larger enterprises.

Complex Security Requirement Handling

Problem Statement: Organizations with complex security landscapes, such as
those in heavily regulated industries or operating in high-risk environments, need
MDR services that can handle intricate and specific security requirements.

mnemonic's Solution Approach:

e Regulatory Compliance Expertise: mnemonic's team is well-versed in various
regulatory standards and can tailor their response to meet these specific
requirements.
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e Custom Security Frameworks: Development of custom security frameworks
that align with the unique operational processes of the organization.

e Specialized Threat Intelligence: Leveraging specialized threat intelligence that
pertains to the particular risks faced by the organization.

Outcomes:

Assurance of regulatory compliance and avoidance of potential fines.

A security framework that fits seamlessly into the organization's operations.
Protection against targeted threats that are specific to the organization’s industry
or sector.

Each use case illustrates the versatility and effectiveness of mnemonic's MDR
services, showcasing their ability to tailor their approach to the specific needs
and challenges of any organization, ensuring robust threat management and a
resilient security posture.

SUMMARY

mnemonic's Managed Detection and Response (MDR) services stand at the
forefront of cybersecurity solutions, offering a robust, high-touch approach that
ensures each client's unique security needs are met with precision and care. Key
points of mnemonic's service include its sophisticated data enrichment
capabilities, which significantly enhance threat detection accuracy and reduce
false positives, and its comprehensive service portfolio that addresses all facets
of cybersecurity.

The importance of expert retention at mnemonic cannot be overstated. It
provides customers with a stable and knowledgeable team that is deeply familiar
with their systems and threat landscapes. This continuity not only improves the
effectiveness of security measures but also fosters a trusting relationship
between mnemonic and its clients.

Organizations that partner with mnemonic can expect tangible benefits such as a
solid security posture tailored to their specific needs, peace of mind knowing that
seasoned professionals manage their cybersecurity challenges, and the strategic
advantage of being prepared to face current and emerging threats.
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FINAL THOUGHTS

The advantages of a sophisticated, expert-driven MDR solution like mnemonic's
are clear. Clients receive not just a service, but a partnership that is dedicated to
protecting their interests and securing their operations. The long-term value and
strategic benefits provided by mnemonic's MDR services stem from a deep
understanding of cybersecurity's evolving landscape and a commitment to
excellence.

mnemonic's conservative, no-overpromise approach is grounded in high-trust,
customer-centric values. This ethos ensures that clients receive honest,
transparent service that prioritizes their security and success.

TAKE ACTION WITH MNEMONIC’S
EXPERTISE

Ready to enhance your cybersecurity strategy with a service that adapts as
dynamically as the threats you face? Engage with mnemonic for a deep dive into
their High Touch MDR services. We invite you to schedule a personalized
demonstration or consultation to discover how their Argus platform can be
customized to meet your organization's unique needs. This is your chance to
explore strategic partnership opportunities and witness their commitment to
delivering cybersecurity solutions that align perfectly with your objectives.

Don’t miss out on the chance to redefine your expectations of what an MDR
service can achieve. Contact mnemonic today for a demonstration, and start a
conversation about securing your future with their trusted cybersecurity expertise.

Further Resources and Engagement Opportunities:

e Subscribe to their Mailing List: Stay updated with the latest insights and
updates from mnemonic. Subscribe Here

e Explore their Blog: Gain more cybersecurity insights on mnemonic’s blog. Read
More

e Listen to their Podcast: Tune into discussions on the forefront of cybersecurity.
Listen Here

e Get in Touch: Have specific questions or need detailed information? mnemonic
is here to help. Get In Touch
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